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Syhopsl ss This memorandnm eontsins an appraieal of CACOCITI's Intelligence 
potential, baeed exdnsively on Claims he hlaself hasnMs. Ho reqaegta 
for operational assistance or dedslons are presented* 

» s 

!• this developnexxtal project ia designed to füi * resrettable void 
in oor economic coverage which opened np eben Q 3 and C J3 eeased 
providing ns with a regulär flow of statistles on tb* UAurtnal production 
of the East Zone. Although 3 1s brlnging ^ «tatisties on prodnc- 

tion ln heavy Indnstry (steei and non-rerrons ÄtAtU) and although söae ln» 
dnstrial Production statistlos of a general n a W h bars been reaching ns 
through C. *3 BGB bas been dlssatisfled over the Absence of a snstalned 
overall coverage of the type the Schnellberichte of the l&nlstry of Indnstry 
used to provide. 



2. CADÜCITT Claims to be in a Position to glre ns aecess not only to 
litdaatrlal production fignres conpiled on the highest level» i.e*, by the 
newly erected Staatliche Flaimungskomglaoion» bnt to all fignres mhlch per» 
taln to the prodnclng branches of the IHR econcwy. The seotien he manages 
no longer comes nndsr the Xinistry of Indnstry (in the meaaithile broken np 
into three indepeädsnt ministriea), bnt nndsr the FXammngskoanission. 

Hering thus been raised to the highest governmental lerel of economic plan* 
nlng» CADÜCITT considers 1t a logioal eorrollary tbat not only lndistrlal 
statlstics» but also the s tatisties prepared by other sdnistries such as 
Land und Forst» Post und Feraasldewesen» Handel und Versorg un g, Verkehr will 
cross bis desk. 
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3. CADÜCITT Claims that the nature of bis fonctions estails the con* 
centration of all statlstics in his section. One of the Heferate of the 
section is exciusively charged with the logging and Processing of those 
statlstics. Up to the time of the change -over to the Flannnngskoamission» 
to becoae effektive on 1 Jaauary 3551» CADÜCITT used to receive statlstics 
giving production goals (Auflagen) and actual production f igures of all 
Volkseigene Betriebe, singly as well as those of the VEB Vereinigungen» of 
the Hauptabteilungen of the Hinistry of Indnstry and of the varlons produc4/^ ^ 
tion branches . ■ FT 

Distribution i 

2-FDM 
1*CGB 
1-BCB 




AH /Ogi 

AP^"T 



B B fi HF1 



L 



-\ 






3 





SECBET 

N 



li. Up tili tha present, OSOCXTr bas bMB getting the ao-called ZV (In- 
dustrie Monats) and IQ (Industrie Quartals) report ahaets, the formar pre- 
sumsbly idantieal «ith our ScJmellbericbte, The ZV report a haeta a re on thslr 
way out and heneeforth only IQ reparts will ba compiled. CAÜUOITI Claims tfaat 
the latter ean be oansidered subetantially oorrect, thanka to tha application 
of an intricato aystem of checke and couuter-checka which rändere impoaalble 
tha inclneion of Heaaznunsrn, l.e«, arbi trä r i ly rlgged production figuree. 

Hot belng a atatiatioian by vocation or inclination, I an p ae ain g thia proud 
boaat on tat «hat 1t may be worth. 

5« A short desorlptlon of the nature of CADUCJTr'e «ork ahoold provida 
you «ith aufficlent background to deterslne the relativ« Importanos of hla 
Position« Abteilang Z-TAW Stande for Zentral Sekretariat (l»e», of tha Minie try 
of Induatry), Technisch begründete Arbeitsnormen. It ia ohaorged «Ith adrlslmg, 
Controlling «ad denreloplng tha technioal «ork norm in heavy ind light induatry. 
It oan laane directivea «ithin the pnrriev of tha Miniatry of Indaatay. It ad- 
riaea all other miniatriea. The pnrpoae cf settlng up the technioal «ork norm 
ia to Increase the productivity of the «orkar in indostry. The technioal «ork 
norm ia conaldered the amalleet unit ln economic plazmlng* Up tili new it haa 
found no place in tha economic plana and ln the prodo ot ion eo h e d njea of 
Volkseigene Betriebe» Heneeforth, it «111 be lnoluded in all plana» It ia 
for thia reaaon that an atteapt to tranafar Z-TAH to tha Jurisdiction of the 
Labor lOnlatzy (wfaoee daya are mmbered anyway), «aa retoed by Deputy Vlniater 
President BAU and ita incorporatloaa into the Staatliche PlannangskoBrnjasicm de- 
dded» 

6» The tbeosy of the technioal «ork norm ia belng dereloped at the Karl 
Marx Academy «her© itfo ma a part of VarxLan aodoiogy« The chlcf of the 
Abteilung, (fnn) RACKCW, «ho* currently attends a twb-year oorrespoadance ocuree 
at the Karl M arx Academr, ia an expert theoretleian in thia particular field 
and it ia he «ho haa «orked oot the theoretlcal fotzndatlon upon «hieb the 
practical «ork of Z-TAN ia based» (The actnal management of the section lies, 
hewever, ln CADUCHT's hands. 

7. There followa a short expoae of the theory of the technioal «ork norm 
aa explained to ne by CAUUCITC» A technieally founded «ork norm muat contalnt 

(1) tha qualitative ahare of the «orker'a output (Arbeltaleiatung) in 
the prodnet (theae data are entered ln the ao-called Wirtschafte zweig Lohn- 
gruppenkataloge - HK). 

(2) the quantitative ehare of the worker'e output in the prodnet ex- 
preaaed aa aasount per tlae unlt) • 

(3) the product 'a quality ( de termined by quell ty-control). 

(li) the highaet poselble davelopoant of human oapabilltiea, of politl- 
cal conaciouaneaa aa «eil aa of the arganisatlonal and tecbnologloal state 
(baaed on the eo-called «ork study - Arbeitsstudie) • 

The technioal «ork norm and ita development la prerequialte to the Introdne- 
tlon of the Leistungslohn («ages graded accardlng to performance) . 
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ft. CADOCOT aatvally hu wmn to labor itaUitlM, 1h mmm to 
V ha itaM (hat ha «Bald ha «bla wltheart he «uh affoart to 

flföra oofe tha aanyooar raaareolr la tha Saat Ze oa, aradlabla Her raemlt- 
aant lato tha Volhapollaal. 
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